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TCI : A Regional Approach

The Transportation and Climate Initiative (TCI) is a regional collaboration of Northeast,  
Mid-Atlantic, and Southeast jurisdictions.

December 2018: Nine States and D.C. 
announced their intent to design a 
regional approach to cap greenhouse 
gas pollution from transportation

December 2020: Rhode Island, 
Massachusetts, Connecticut, D.C. are 
First to Sign MOU to Launch TCI-P

In an accompanying statement, eight 
other Northeast, Mid-Atlantic, and 
Southeast states signaled that they will 
continue to work on the development 
of the details of the regional program 
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TCI Program Goals
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Å Reduce CO2 emissions from transportation

Å Improve air quality and public health, 
increase resilience to the impacts of 
climate change, and provide more 
affordable access to clean transportation 
choices

Å Promote local economic opportunity and 
create high quality jobs

Å Maximize the efficiency of the 
multijurisdictional program to ensure 
greater benefits

Å Advance equity for communities 
overburdened by pollution and 
underserved by the transportation system

Source: TCI-P MOU, Dec. 2020 
(https://www.transportationandclimate.org/sites/default/files/TCI%20MOU%2012.2020.pdf)

https://www.transportationandclimate.org/sites/default/files/TCI%20MOU%2012.2020.pdf


How Will this Cap and Invest Program Work?

ÅTCI-P reduces carbon dioxide (CO2) emissions from diesel and 
gasoline sold in participating jurisdictions

ÅThis is achieved by cappingand reducing total emissions from these 
ŦǳŜƭǎ ŀƴŘ ǎŜƭƭƛƴƎ άŀƭƭƻǿŀƴŎŜǎέ ǘƻ ǊŜƎǳƭŀǘŜŘ ŦǳŜƭ ǎǳǇǇƭƛŜǊǎ

ÅProceeds from the sale of these allowances are used to invest in 
low-carbon transportation strategies that give communities, workers 
and businesses additional clean, safe and affordable options for 
getting from point A to point B

The capand the investparts of the program 

both act to reduce emissions

ÅEmissions Reporting begins in 2022, the cap goes into effect in 2023

ÅEach jurisdiction decides how to invest its share of the proceeds
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Projected TCI-P Emission Reductions

ÅEstablishes a cap on carbon 
pollution from on-road 
transportation that declines over 
time.

ÅThe TCI-P cap, working with clean 
transportation investments and 
complementary policies are 
projected to reduce emissions by 
at least 26 percent in 
participating jurisdictions, from 
2022 to 2032. 
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Source: TCI-P modeling & analysis, Dec. 2020 
(https://www.transportationandclimate.org/sites/default/files/TCI-P_modeling-summary_12-21-2020.pdf) 

26%

https://www.transportationandclimate.org/sites/default/files/TCI-P_modeling-summary_12-21-2020.pdf


Modeling Investments in Clean Transportation
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$550million
Electric cars, light 
trucks and vans 

$425 million
Low & zero-
emission buses 
and trucks

$330 million
Transit expansion 
and upkeep

$250 million
Pedestrian and 
bike safety, ride 
sharing

$150 million System efficiency

$150 million Indirect/ Other

Å$2 billion in annual 
investments

(would be ~$300 million for NC)

ÅBy 2032, this could result in 
additional sales of:

o 24,000 electric transit & 
school buses

o 23,300 electric trucks

Illustrative investment portfolio (annual)

Source: TCI Investment Strategy Tool 
(https://www.transportationandclimate.org/sites/default/files/TCI%20Invest-Tool-Documentation_09212020_final.pdf) 

* Assumes 13 TCI jurisdictions participate (from VA to ME)

https://www.transportationandclimate.org/sites/default/files/TCI%20Invest-Tool-Documentation_09212020_final.pdf
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Economic Benefits are Modest and Net Positive

ÅProgram projected to have a positive impact on the 
economy in all scenarios modeled.

ÅGDP, income, and jobs are projected to be greater than 
business as usual in 2032 and substantially net positive 
over the 2022-2040 timeframe.

ÅSignificant progress towards achieving climate goals by 
reducing carbon and other pollution from transportation at 
modest cost and net benefit to the economy.

* Modeling estimated potential benefits if all TCI jurisdictions ςfrom Virginia to Maine ςparticipate

Source: TCI-P modeling & analysis, Dec. 2020 
(https://www.transportationandclimate.org/sites/default/files/TCI-P_modeling-summary_12-21-2020.pdf) 

https://www.transportationandclimate.org/sites/default/files/TCI-P_modeling-summary_12-21-2020.pdf
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Public Health Benefits from 
Improved Air Quality & Increased 

Physical Activity 

If all 13 jurisdictions participate,* estimated 
annual benefits in 2032 are:

ÅUp to $3.2 Billion in total Public Health 
Improvements 

Å320 premature deaths avoided, and

ÅOver 11,000 fewer childhood asthma cases 
and exacerbations

*Includes all TCI jurisdictions from Virginia to Maine (not North Carolina)

Source: Transportation, Equity, Climate and Health (TRECH) Project, an independent multi-
university research initiative led by the Harvard T.H. Chan School of Public Health. 
(https://www.hsph.harvard.edu/c-change/news/trechstudy/) 

https://www.hsph.harvard.edu/c-change/news/trechstudy/


Equity is Central to TCI-P Implementation

ÅDedicated Investments: ŀ ƳƛƴƛƳǳƳ ƻŦ ор҈ ƻŦ ŜŀŎƘ ǎǘŀǘŜΩǎ ǇǊƻŎŜŜŘǎ ǘƻ 
ensure that underserved and overburdened communities benefit 
equitably

ÅEquitable Processes: ensure communities can provide meaningful input to 
decision making, including through equity advisory bodies (next slide)

ÅTransparency: annually assess and report on equity impacts of the 
program.  Monitor air quality in communities overburdened by air 
pollution

ÅComplementary Policies: additional policies to achieve emissions 
reductions, particularly in overburdened and underserved communities 
(e.g., clean car and clean truck standards).
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Source: TCI-P MOU, Dec. 2020 
(https://www.transportationandclimate.org/sites/default/files/TCI%20MOU%2012.2020.pdf)

https://www.transportationandclimate.org/sites/default/files/TCI%20MOU%2012.2020.pdf


Each Jurisdiction Establishes Equity Advisory Bodies 

ÅMade up of diverse stakeholder groups, with 
a majority represented by overburdened and 
underserved communities, to advise on TCI-P 
decision-making:

o Define underserved and overburdened 
communities 

o Recommend equitable investments and 
complementary policies

o Develop metrics for evaluating program 
benefits
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Source: TCI-P MOU, Dec. 2020 
(https://www.transportationandclimate.org/sites/default/files/TCI%20MOU%2012.2020.pdf)

https://www.transportationandclimate.org/sites/default/files/TCI%20MOU%2012.2020.pdf


TCI can be part of a comprehensive climate response

A variety of strategies are needed to reduce carbon emissions and 
air pollutionfrom transportation

ÅFederal policies & programs
o Emissions and efficiency standards for vehicles

o Funding for transit and air quality improvement projects

ÅState policies & programs
o Clean car and truck standards

o Investments in clean transportation:

πtransit

πincentives for clean vehicles  

ÅWhat is the role of TCI-P?
o TCI caps climate pollution region-wide and enables targeted 

investments and incentives to promote public benefits where they 
are most needed



Ongoing Opportunities for Public Input

TCI-P is committed to public engagement so communities can provide 
meaningful input into decision making processes

Regional processes

ÅDraft Model Rule (to be published March 1)

ÅProgram review every few years 

State-specific processes

ÅEstablishing and supporting Equity Advisory Bodies

ÅState legislative processes, as needed

ÅState rulemaking processes

ÅPlanning for investments

ÅAnnual reports on program effectiveness
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Where Are We In the Process? 

Memorandum of 
Understanding 

ωDecember 21, 
2021

Model Rule
Legislative & 
Rulemaking 
Processes

Program 
Starts

(Reporting 
and 

Readiness)

TCI-P 
Program 

Operational
Program Reviews and Monitoring

Equity Advisory Bodies

Auction Proceeds and Investments
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State Motor Fleet Update
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